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Strategic Plan 2023 
[Name of Church] 
 

The mission and vision of this plan are established for staff and officers of the church for 2023-2025. 
The goals, objectives and responsibilities will shift as we move through the tasks each year. 

 
Mission Statement: (Why you exist as a community, what you are called to.)  

 

Vision: (How you will enact the mission statement. For example, we will use/demonstrate leadership, compassion, and transparency)  

 

Vision Element Goal Objectives Responsibility Assessment Details/Progress 
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